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Pre-course assessment

2.42 / 5
Team average

Post-course assessment

4.00 / 5
Team average

Overall improvement

+1.58
Average score increase

Team competency improvement

Delegation Judgement
PRE

POST
2.5 4.2  (+1.7)

Clarity & Expectations
PRE

POST
2.6 3.9  (+1.3)

Support & Autonomy
PRE

POST
2.2 3.8  (+1.6)

Accountability &
Follow-through

PRE

POST
2.4 4.1  (+1.7)

Participant reassessment comparison

Delegation. Clarity & . Support & . Accountabi. Overall

Maya Bennett 2 4 3 4 2 4 2 4 2.25 4.00 +1.75

Omar Haddad 3 4 2 4 2 3 3 4 2.50 3.75 +1.25

Leila Morgan 2 4 2 4 2 4 2 4 2.00 4.00 +2

Daniel Rowe 3 4 3 4 2 4 2 4 2.50 4.00 +1.5

Priya Kapoor 3 5 3 4 3 4 3 5 3.00 4.50 +1.5

Isaac Cole 2 4 3 4 2 4 3 4 2.50 4.00 +1.5

Sofia Rahman 3 4 2 4 2 3 2 4 2.25 3.75 +1.5

James Wilson 2 4 2 3 3 4 2 4 2.25 3.75 +1.5

Noor Al Suwaidi 3 5 3 4 2 4 3 4 2.75 4.25 +1.5

Samir Patel 2 4 3 4 2 4 2 4 2.25 4.00 +1.75

Reading the report

Each cell shows pre-course to post-course. Highlighted cells indicate improvement.

Scoring scale: 1-5. Blank post-course values mean only one session so far.
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